MINUTES OF THE 2ND MEETING OF THE MANDARIN GARDENS SALES COMMITTEE HELD ON TUESDAY 13 NOVEMBER 2007 AT 8PM .
Present:
 Tan Kok Khoon (KK) - Chairman



 Paul Low Boon Bing (PL) 
- Vice Chairman



 Brenda Tan (BT) 

- Secretary



 Lana McCulloch (LM) 
- Treasurer



 Andrew Tan Kim Chia (AT)



 Bernard Law Cher Guan(BL)



 David Kim (DK)



 Gabriel Tan (GT)



 Jeremy Soo Thoo (JS)



 Leonard Jayamohan (LJ)



 Philip Sim (PS)



 Vincent Teo (VT)



 Wang Hua Jock (WHJ)

Attendance (Observers) – Please refer to Appendix 1

Commencement of Meeting
Chairman called the meeting to order at 8.05pm with the quorum of 10 members.

Confirmation of Minutes of 1st Meeting:

The meeting noted the following amendment:

Paras 3.4 (ii) and 6.2 - Vincent Teo (VT)’s surname was erroneously recorded as ‘Tan’.

There being no further amendment, the minutes of the 1st meeting of the MGCSC was confirmed as proposed by BL and seconded by PL.

3.
Reports from sub-committees:

(A)
Legal Sub-committees

3.1
PL reported that MGCSC handwritten to the following legal forms inviting them to submit their proposals for the legal services.


(a) Khattar Wong


(b) Lee & Lee


(c) Rajah & Tann


(d) Rodyk &Davidson LLP


(e) Stamford Law Corporation


(f)Shook Lin & Bok

3.2
Mr Norman Ho, Senior Partner of Rodyk & Davidson in charge of collection sale had 
declined our invitation via email. The form has also given MGCSC an article on the 
Amendment Act passed on 4 October 2007 for its information.

3.3
Khattar Wong has replied on 12 November with a proposal. PL read the brief content of the cover letter that outlines the scope of services, charges and other terms. As the  letter was only received yesterday, the Legal Sub-Com had not process the submission yet.

3.4
4 other terms- Lee & Lee, Rajah & Tann, Stamford Law Corporation and Shook Lin& 
Bok have yet to respond in our invitation. Chairman suggested that the Legal Sub- 
Com report any further progress in the next meeting.

3.5
VT asked if a deadline was given to the firms in out letter to them. PL replied that the 
original submission date given to the firms was on 12 November. He will be 
following up with calls to those firms who had not replied 

(B)
Marketing Sub Committee

3.6
BL reported that MGCSC wrote to the following real estate consultancy firms:


(a) CB Richard Ellis


(b) Chesterton International


(c) DTZ Debenham


(d) Jones Lang Lasalle


(e) Credo

(f) Savills

(g) Newman & Goh

(h) Knight Frank

3.7
To date, CB Richard Ellis & DTZ Debenham have replied that they are unable to take on our request due primarily to the current workload.

3.8
BL updated that some of the above firms namely Knight Frank and Colliers have asked for more time to evaluate our invitation. JS commented that due to the size of our estate, the  original dateline given was rather short and hence granting them an extension will allow them more time to do a proper feasibility study. The Property Consultants would need information such as number of units, floor area, share value, etc.

3.9
The MGCSC therefore agreed to extend the deadline to 20 November 2007. The marketing Sub-Com would update MGCSC in the next meeting.

Any Other Matters
4.
Timeline update

4.1
Chairman updated the meeting on the progress based on the timeline provided in the last meeting. We have now reached the stage of inviting legal and marketing proposals.

4.2
He suggested that the Sub-Committees meet to discuss the deliberation format for the proposals that would be submitted by these firms. This should also include key questions that SPs of MGCSC would be likely to raise.

4.3
The preparatory work would be important for the firms to prepare their presentations to MGCSC.

5.
Inviting more legal/marketing firms

Chairman suggested that we might want to cast the net wider to invite more firms, both legal and marketing to submit proposals. JS told the meeting that many of these companies would be really busy at this point as there should be some backlog of projects that they might undertaken. JS also highlighted that some legal firms might be tied up with STB hearings for some of their projects. He suggested instead that we might want to remind those who had not replied. He expressed concern that not many firms could undertake large scale projects.

Subsidiary Proprietors Online Information

LJ updated the meeting on the proposed online groups to be set up for MGCSC to communicate with SPs on the progress of its work. There would be two groupings- one for all SPs to access and the other for the MGCSC as a working group.

All SPs would be invited to register as users of the SP group. Once they register with their unit number, full name and email address, this information would be authenticated against the strata title roll to ensure that only bona fide SPs gain access to the group. Meeting agreed that we would write to MCST to request for their help to make the strata title roll available to the committee to facilitate its work.

Access to the SP group would allow them to read minutes of past meetings, notices of future meetings and other update information that would be useful for their information.

The MGCSC group would be more for working purposes and be used by committee members to communicate with each other outside of the regular formal meetings.

WHJ volunteered to help LJ with the administration of these two outline groupings.

Media

Chairman updated the meeting that he had been approached by journalists from some media enquiring on the progress of the collective sales activities. Meeting agreed that as there was no further development, we would not be granting any interviews or comments to them yet. He proposed that BL be the official spokesperson for the committee and any media enquiries be channeled to BL.

BL would then consult Chairman and Vice-Chairman on any public comments regarding MGCSC.

Use of Meeting Room

10.
PL informed the meeting that MCST has charged the MGCSC a utilities charge of S$20 for the use of this meeting room. He felt that MGCSC being an entity voted by the majority of SPs present at EOGM should not have pay for the use of the meeting facility.

11.
AT commented that if the MCST continued with this approach of engaging the MGCSC. it would be difficult for the latter to function properly, BL informed members that he understood that the subject of the meeting room would be tabled for discussion at the coming MCST meeting. He proposed that we await the decision of MCST.

12.
Chairman suggested to members that we should focus on the tasks at hand rather than be distracted by this administrative matter. He informed the meeting that SPs had enquired about the need for funding for MGCSC to undertake its work. He suggested to Treasurer that MGCSC should work out a budget of the expenses that were likely to be incurred and this be discussed at the next meeting.

13.
Chairman emphasizes that should SPs volunteer to fund the committee’s activities, proper accounts be kept and receipts issued for any contributions etc.

Minutes of EOGM held on 14 October 2007

14.
PL noted in the minutes of the EOGM HELD ON 14 October 2007 that the declarations by JL and DK of their interests in property related jobs were not recorded. LJ’s declaration on 3 his years of stay in MG was also not captured in the minutes. His comment ‘has emotional attachment to MG’ was however written on the minutes.

15.
Members involved would be writing to MCST individually to highlight the omissions. For purposes of record, MGCSC would note these points.

16.
PL highlight that on Pg 3 of the EOGM minutes, sub-heading “As for Resolution 2.…it is for the majority Subsidiary Proprietors who sign the Collective Sales Agreement, to elect 3 representatives to make representation to the Strata Board”. PL suggested that this be verified as MGCSC had elected KK, BL and AT as the representatives of the committee at the 1st meeting.

17.
PL also reminded the meeting that we still had to validate the conduct of the EOGM in respect of the 14 days notice period. He proposed that a formal confirmation from STB be pursued to put the matter to rest. Chairman suggested that PL draft a clarification letter to STB on this matter.

MGCSC Minutes of Meeting

Chairman informed the meeting that the Minutes of MGCSC’s 1st meeting was not put up on all notice boards around the estate as required. MCST had kept a set at the office for SPs who wish to read. A notice to inform SPs of this arrangement was posted at all lobbies.

He suggested that we approach MCST to arrange for another set of future minutes to be available at the clubhouse to allow SPs who work to view after office hours or during weekends/public holidays. Since there were various matters that would need clarification with MCST, Chairman requested PL to draft the letter.

(Afternote: The letter had since been handed to the MC)

Conclusion
There being no other matters, the meeting ended at 9.30pm with a note of thanks from the chair to all present. The next meeting date was not finalized as we await responses from the rest of the legal firms and marketing companies.
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