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MANDARIN GARDENS COLLECTIVE SALE COMMITTEE
MINUTES OF THE 3RD MEETING OF THE MANDARIN GARDENS COLLECTIVE SALE COMMITTEE HELD ON TUESDAY, 
16 JANUARY 2008 AT 8.00PM IN LOBBY K OPERATIONS ROOM

Present
:Tan Kok Khoon (KK) 
-
Chairman


Paul Low Boon Bing (PL)
-
Vice Chairman


Lana McCulloch (LM)
-
Treasurer


Andrew Tan Kim Chia (AT)



Bernard Law Cher Guan (BL)


David Kim (DK)


Gabriel Tan (GT)


Jeremy Soo Thoo (JS)


Philip Sim (PS)


Wang Hua Jock (WHJ)

Absent

(With Apologies)
Brenda Tan (BT)


Leonard Jayamohan (LJ)


Vincent Teo (VT)

In Attendance (Observers)
Please refer to Appendix I

_____________________________________________________________________________________
1.
Commencement of meeting

1.1
Chairman called the meeting to order at 8.10pm with the quorum of 8 members.  A total of 9 subsidiary proprietors were in attendance as observers.  Chairman explained to all present that much progress had been made since the committee's appointment.  With both the Christmas and New Year festivities behind the committee's peace is expected to pick up.


He highlighted that many SPs had made enquiries about the progress of the committee's work.

2.
Confirmation of Minutes of 1st Meeting 
2.1
The minutes of the 2nd meeting of the MGCSC held on 13 November 2007 was proposed by JS and seconded by WHJ to be confirmed with no amendment.

3.
Matters Arising

3.1
Regularizing the conduct of EGM held on 14 October 2007.


PL reported that the Strata Title Board had responded to his letter seeking clarification regarding the notice period of the EGM held on 14 October 2007.  In it, the Board replied that it was "an independent Tribunal … to hear applications for orders for collective sales under … the Land Titles (Strata) Act …" On the subject of clarification, the Board replied that it was unable to advise on the matter and suggested that we "seek independent legal advice…".


The meeting agreed that this subject be referred to the solicitors of the collective sale should the general body vote to proceed with the appointment of one.
4.
Reports from Sub Committees

(A)
Legal Sub-Committee

4.1
GT reported that MGCSC had written to a total of 8 legal firms inviting them to submit proposal for the collective sale.  Of the 8, only Khattar Wong reverted with a detailed proposal with the rest declining the invitation.  The 8 firms included:-


(a)
Khattar Wong


(b)
Lee & Lee


(c)
Rajah & Tann


(d)
Rodyk & Davidson LLP


(e)
Stamford Law Corporation


(f)
Shook Lin & Bok


(g)
Wong Partnership


(h)
Ramdas & Wong

4.2
GT updated that a discussion was held between MGCSC and representatives of Khattar Wong.  The firm was represented by Mr Rajan Menon, Senior Partner and Ms Carla Barkar, Partner and Co-head of the Banking, Finance & Property Division.  Both the senior partners of the firm would be personally overseeing the project if appointed.

4.3
Chairman asked the committee if the number of legal firms approached was exhaustive and if we should continue to seek out more proposals.  BL commented that Khattar Wong is a reputable and big legal firm.  He also shared that since all the major ones have declined, it was unlikely that any more would be forthcoming.  The meeting agreed that we should proceed to table the appointment of Khattar Wong for consideration at the forthcoming EGM.

(B)
Marketing Sub-Committee

4.4.
JS reported that MGCSC had in total written to the following 11 real estate marketing and consultancy firms:


a)
CB Richard Ellis 


b)
Chesterton International


c)
DTZ Debenham


d)
Jones Lang Lasalle


e)
Credo


f)
Savills


g)
Newman & Goh


h)
Knight Frank


i)
First Tree Properties


j)
ERA Realty Network


k)
Colliers International

4.5
Only Knight Frank responded with a proposal and the rest declining due to various reasons including limited capacities to handle such a large estate to their already busy schedule on other projects.

4.6
Chairman asked members for their view on the matter.  AT commented that from the list, all the major players in collective sale or in property consultancy had been approached.  It was also unlikely that any progress would be made with smaller companies being approached.  Members felt that given the size of Mandarin Gardens, it was important that the agency considered should be reputable and have a strong track record of managing collective sales.  The firm should also have the capacity to handle the massive ground and paper work involved in the exercise.

4.7
The meeting agreed that the Knight Frank be proposed for consideration by the general body for appointment at the next EGM.

5.
Finance Sub Committee


LM reported that to date, S$70 had been spent out of the pockets of members of MGCSC to conduct its activities.  Members agreed that an item in the agenda of the EGM would be to invite voluntary contributions from SPs to help fund the committee's work as we anticipate more expenses such as paying for the strata title and rental of meeting venue etc.  Proper receipts and accounting should be kept for such contributions.


Any other matters


Strata Title

5.1
Chairman informed the meeting that MCST had responded to our request for access to the strata title.  MCST had outlined some charges that would apply when we obtain the strata title - "to be charged at S$0.50 per copy and S$15 per hour or part thereof at each attendance."  Chairman would be writing to MCST to enquire on the actual costs in making the most updated act of strata title available to MGCSC.

5.2
AT raised concerns that MGCSC as a duly elected committee by the general body at an EGM was not treated in the proper manner by MCST.  The committee deliberated the various matters that MGCSC had to pay in its conduct of its activities.  Meeting agreed that it should continue to focus on the mandate given by the general body to study the feasibility of a collective sale and not be detracted by these administrative matters.


Subsidiary Proprietors Online Information

5.3
Chairman proposed that the previous yahoo group on enbloc matters be migrated to the MG Collective Sale google group to be set up.  He suggested that WHJ be responsible for making the migration within a week so that update on the progress of the committee could be made available to SPs.  In this regard, the strata title was necessary for the purpose of authenticating the identity of those who gain access.
5.4
The procedures would be as per agreed at the last meeting.  "All SPs would be invited to register as users of the SP group.  Once they register with their unit number, full name and an email address, this information would be authenticated against the strata title roll to ensure that only bona fide SPs gain access to the group."

5.5
Chairman informed the meeting that there had been some media enquiries regarding the work of the MGCSC.  He reiterated the position of the committee that there would be no engagement of the media.  BL noted that so far, no party had spoken to the media regarding the subject.  He felt that the subject of a collective sale was a matter of the estate and the decision ultimately rest with the individual SPs.  He would like to put on record that those who were supportive or against the exercise had acted responsibly and this augured well for the estate as no "opportunities" could take advantage of any media frenzy.

5.6
The meeting agreed that the practice of not engaging the media will continue.


Next EGM

5.7
Chairman informed the meeting that it was time to convene another EGM to update SPs on the progress of the MGCSC.  He suggested that the following agenda be tabled:


(a)
Confirmation of minutes of the 1st EGM held on 14 October 2007


(b)
Matters Arising


(c)
Update on MGCSC



i.
Resignation of a Tony Tan (#23-18) from MGCSC


ii.
Strata Title Board response to our clarifications regarding EGM held on 14 October 2007



iii.
Setting up of a MGCSC Fund from voluntary contributions of SPs.


(d)
Presentations by



i.
Khattar Wong



ii.
Knight Frank International


(e)
Nomination and appointment of replacement for Mr Tony Tan in the MGCSC.


(f)
Consider the appointment of legal firm & marketing consultant.


Chairman suggested that the actual wordings of the convening be advised accordingly.
5.8
Chairman informed the meeting that to we need to convene the next and subsequent EGM with the requisite number of SPs' signatures.  The registration for the next EGM had been ongoing since last Saturday.


Comments from observers


5.9
Chairman invited SPs present if they had any comments.


#06-42 Gene Tan enquired how the committee was informing SPs regarding the registration for the EGM.  Chairman replied that the committee had via SMSes and the online group communicated the matter to SPs.  Gene Tan asked if any mail drop was planned.  
Chairman replied that he was not for mail dropping as this might be misperceived as harassment especially by SPs who do not support the collective sale.



#12-57 Tjandra Kartika enquired about the details of Knight Frank proposal.  JS responded that it was best for the agency to make its presentation at the EGM and SPs could then ask the relevant questions.  Tjandra asked the basis for them to arrive at a reserve price.  JS replied that typically, the agency would base it on data of the overall market as well as the specific areas.

6.
Conclusion


There being no other matters, the meeting ended at 9.15pm with a note of thanks from the chair to all present.  The next meeting date was not finalized as we await responses from the rest of the legal firms and marketing companies.

Recorded by 

Bernard Law

Vetted by

Paul Low

Vice Chairman
Approved by
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UNIT



NAME



#01-02



Yip Kwong Sang, Mark



#22-54



Tan Hong Dee



#03-31



Jeannette Aruldoss



#03-68



Judy Liew



#03-65



Daisy Peles



#07-08



Paul Thung



#12-57



Tjandra Kartika



#06-42



Gene Tan



#17-34



Sanjay Khot
